
8/3/16	

1	

Positive and Proactive  
Behavior Management Strategies 

Katie Sprouls, PhD, NCSP 
 Jada Bury, Ed.S., NCSP 
 
School Psychologists & PBIS Curriculum/Training Specialists 

www.PBISArizona.com  

Agenda 
´ Mindset Shift 
´ Evidenced Based Fundamentals 
´ 8 Simple Techniques 

“If there is anything that we wish to change in the child, we should first 
examine it and see whether it is not something that could better be 
changed in ourselves.”    - Carl Jung 

www.PBISArizona.com  
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Typical responses to problem behavior  
⃠  Increase monitoring for problem behavior 
⃠  Re-review rules & sanctions 
⃠  Establish  continuum of consequence 
⃠  Send them to the front office  
⃠  Increase use of punishment 
⃠  Zero tolerance policies 

⃠  Security guards, metal detectors, security cameras 
⃠  Suspension/expulsion/alternative programs 

 

Common Thread?  

Time Cost of a Discipline Referral�
(Averaged to 45 minutes per incident) 

1000 Referrals/yr 2000 Referrals/yr 

Administrator Time 500 Hours 
(84 academic days) 

1000 Hours 
(166 academic days) 

 

Teacher Time 250 Hours 
(41 academic days) 

500 Hours 
(84 academic days) 

Student Time 750 Hours 
(125 academic days) 

1500 Hours 
(250 academic days) 

Totals 1500 Hours  
(250 academic days) 

LOST! 

3000 Hours 
(500 academic days) 

LOST! 

ADE PBIS AZ Taskforce 2007 
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If a child doesn’t know how to read, we teach.�
If a child doesn’t know how to swim, we teach.�
If a child doesn’t know how to multiply, we teach.�
If a child doesn’t know how to drive, we teach.�
If a child doesn’t know how to behave, we…..�

      Teach? Punish? 

Why can’t we finish the last sentence as automatically as we do the others? 

John Herner (NASDE President) Counterpoint, 1998, p. 2 
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Common Mistakes 
BEHAVIOR MANAGEMENT HAS TYPICALLY 

CONSISTED OF TRYING TO “MAKE” STUDENTS 
BEHAVE 

This attitude leads to an overdependence on  
REACTIVE PROCEDURES. 

www.PBISArizona.com  

Guiding Behavioral Principles 

´ Human behavior is understandable, and predictable 
´ Human behavior is learned, therefore, 
´ Human behavior is malleable and teachable 
´ Human behavior does not occur in a vacuum…..it is affected 

directly by environmental events/conditions. 
´ Human behavior serves a function or purpose. 

www.PBISArizona.com  
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•  lawful 
•  functional/purposeful 
•  learned 
•  communicative 
•  related to skill deficits 
•  Predictable = Preventable 
•  linked to motivating variables 

Behavior is: 

www.PBISArizona.com  

 
     What is our intent for changing behavior? 

 
Discipline/Punishment: Decreases a target behavior, but doesn’t teach or reinforce desired behavior 
 
Positive Feedback/Reinforcement: Increases desired target behavior by teaching & reinforcing expectations  

 

Why are you here today? 

www.PBISArizona.com  
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U N D E R S T A N D I N G  T H E  W H Y  

§ What typically happens when students demonstrate correct 
academic behavior? 

§ What typically happens when students demonstrate correct 
social behaviors? 

§ What typically happens when students demonstrate incorrect 
academic behavior? 

§  What typically happens when students demonstrate incorrect 
social behaviors? 

Effective  
or  
Ineffective? 
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Why is it ok for students, but not professionals? 

Ms. Smith – 4th Grade – 
8:23 am 

 

Mr. Brown – Kindergarten 
– 8:45 am 

1st grade team 
2nd grade team 
3rd grade team 
 
 

Ms. Hone – VP 8:05 
am 

5th grade team  
Mr. Scott  - PE  
8:05 am 

 

How is positive reinforcement used in the real world? 
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Discipline/Punishment 
Decreases a target behavior, 

but does not teach or 
reinforce desired behavior. 

Positive Feedback/
Reinforcement 

Increases desired target 
behavior by teaching & 
reinforcing expectations. 

Building Positive Behaviors 
 

The application of behavioral principles (teaching, 
reinforcement, and monitoring)  

in the discipline setting as a means of establishing 
consequences that effectively introduce replacement 
skills for undesired behaviors by promoting desired 

targets through feedback. 

www.PBISArizona.com  

Agenda 
´ Mindset Shift 
´ Evidenced Based Fundamentals 
´ 8 Simple Techniques 

www.PBISArizona.com  
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Ineffective  
Behavior Management  

Wehby, Symons, &Shores (1995) 

´  Less than half of student hand raises or correct academic responses were acknowledged by teachers 
  
´  About 26 “to do” statements per hour  
´  Less than 2 praise statements per hour  
´  64% of “to do” statements were social in nature  
´  Most academic work consisted of independent seatwork  
´  Inconsistent and unpredictable 

distribution of teacher attention  
´  Compliance to a command generally 

resulted in the delivery of another command  

www.PBISArizona.com  

We will find the behaviors we look for  

If we look for DISRUPTIVE behaviors, 
we will get MORE disruptive behaviors. 

If we look for POSITIVE behaviors, 
we will get MORE positive behaviors. 

www.PBISArizona.com  

OUTCOME 
Increased 

likelihood that 
desired 

behaviors will be 
repeated 

ACTION 
Focus attention on 
desired behaviors 
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Effective 
 Behavior Management Fundamentals 

´  Structure & Predictability  
´  Deliver high rates of positive feedback 
´  Use strategies for encouraging expected 

behavior 
´  Attend to students who display expected 

behavior 
´  Look for patterns of behavior that suggest 

“functional relationships” 
´  Teach behavior and provide multiple 

opportunities to practice 

´  Continuum of strategies to respond to 
appropriate & inappropriate behavior 
´ Pre-correct for problem behavior 
´ Redirect when early problem indicators 

occur 
´ Individualize correction procedures 
´ Evaluate regularly through Active 

Supervision 
´ Use proactive Compliance techniques  

Simonsen, Fairbanks, Briesch, Myers, & Sugai (2008). Evidence-based practices in classroom management: Considerations for 
research to practice. Education and Treatment of Children, 31, 351-380. 

OCCURRENCE OF 
INAPPROPATE BEHAVIORS 

Use consistent strategies for encouraging 
expected behavior 

Frequently attend to students who display 
expected behavior 

Pre-correct for problem behavior 

Redirect when early problem behavior 
occurs 

Individualize correction procedures 

Evaluate regularly 

Steps of the Evidence Based Practices   

www.PBISArizona.com  

•  Lack of appropriate behavioral 
skills 

•  Limited opportunity to practice 
acquisition 

•  Inadequate awareness of when 
to use skills 

•  Unclear or vague expectations 
and inconsistent responses 
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PBIS Framework 

Tier 3:  Intensive Supports 
Specialized/Individualized systems for students with high risk behaviors  

	

Tier 3: Intensive 
~ 5% of students 

Tier 2: Targeted 
~ 15% of students 

	

Tier 1: Universal 
~ 80 % of students 

 

Tier 2:  Targeted Supports 
Specialized group systems for students with 
At-risk behaviors. 

Tier 1: Universal Supports 
School/Classroom-wide systems for 
all students, staff, & settings. 

PBIS Arizona 2011 
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Agenda 
´ Mindset Shift 
´ Evidenced Based Fundamentals 
´ 8 Simple Techniques 

www.PBISArizona.com  
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Behavior Management Strategies 
 8 simple techniques 

1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  

Establishing  
Expectations  

 

•  3-5 Expectations 
•  Positively stated 
•  Clearly defined 
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Set Clear Expectations 

Do This: 
´  Get out your math book so we can start 

the lesson.  
´  Take out your marker, white board, 

eraser and sit in ready position. 
´  Use walking feet. 
´  Quietly push in your chairs and go line 

up. 
´  Show me you are listening with your eyes 

on me, ears open, mouth quiet. 

Not This: 
´  “Why don’t you get out your math 

book?” Or “Get out your book.” 
´  Get out your supplies and be ready. 
´  Stop running. 
´  Go line up. 
´  Stop talking and pay attention. 

www.PBISArizona.com  

Innovative 
Expectations 

Practicing Respect�
Accepting Responsibility�
Working Together�
Safety Matters 

Responsible�
Ownership�
Accountable�
Respectful�
Successful 

Caring�
Respectful �
Responsible 

Caring and Careful�
Respectful and Responsible�
On Time�
Can do Attitude�
Safe and Successful 

Responsible�
Accountable�
Mutual Respect�
Safety 

Caring�
Attitude�
Taking Responsibility�
Safety 

Timely�
Involved�
Gracious�
Enthusiastic�
Responsible 

CROCS 

RAMS 

CATS 

TIGER 

PAWS 

ROARS 

CR2 
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Expectations All Settings Classroom Hallways Cafeteria Bathrooms Playground Assemblies 

Safe • Keep bodies calm in 
line 
• Report any problems 
• Ask permission to 
leave any setting 

• Maintain 
personal space 

• Walk 
• Stay to the right on 
stairs 
• Banisters are for 
hands 

• Walk 
• Push in chairs 
• Place trash in 
trash can 

• Wash hands with soap and 
water 
• Keep water in the sink 
• One person per stall 

• Use equipment for intended purpose 
• Wood chips are for the ground 
• Participate in school approved games 
only 
• Stay in approved areas 
• Keep body to self 

• Walk 
• Enter and exit gym in 
an orderly manner 

Respectful • Treat others the way 
you want to be 
treated 
• Be an active listener 
• Follow adult 
direction(s) 
• Use polite language 
• Help keep the 
school orderly 

• Be honest 
• Take care of 
yourself 

• Walk quietly so 
others can continue 
learning 

• Eat only your 
food 
• Use a peaceful 
voice 

• Allow for privacy of others 
• Clean up after self 

• Line up at first signal  
• Invite others who want to join in 
• Enter and exit building peacefully 
• Share materials 
• Use polite language 

• Be an active listener 
• Applaud appropriately 
to show appreciation 

 Responsible  Learner • Be an active 
participant 
• Give full effort 
• Be a team player 
• Do your job 

• Be a risk taker 
• Be prepared 
• Make good 
choices 

• Return to class 
promptly 

• Use proper 
manners 
• Leave when 
adult excuses 

• Follow bathroom procedures 
• Return to class promptly 

• Be a problem solver 
• Learn new games and activities 

• Raise your hand to 
share 
• Keep comments and 
questions on topic 

Behavior Expectations Matrix   

Once you have developed school-wide expectations, it is not enough to just post the 
words on the walls of the classroom. 

 
   YOU MUST TEACH THEM! 

 

TEACHING BEHAVIOR EXPECTATIONS 

 
•  Lesson Plans 
•  Videos / Infomercials  
•  Expectations Demos 
•  Embedded in Curriculum:  Math, Language Arts, Science, etc. 
•  Class Projects: journalism, art, drama 
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TEACHING BEHAVIOR 101 

 
ü “Not knowing the when” - students are not always 
aware of the appropriate application of skills  
 

ü “Skills deficits” – student do not always have the 
appropriate skills 

 
 
ü “Practice makes perfect” – students may have not 
been taught specific classroom procedures and 
routines 
 

 
 
 
ü “Awareness of surroundings” – skills are not taught 
in the context of where they should occur 

www.PBISArizona.com  

TEACHING BEHAVIOR 101 

1.   State the rule and routine 
 
2.  Provide students with a definition, or 

description, of what it looks like to follow the 
rule 

 
3.  Model the expected behavior 
 
4.  Engage students in an activity that allows them 

to practice the expected behavior in its 
appropriate setting 

 
5.  Assess to ensure students have acquired and are 

fluent with the social skills 
www.PBISArizona.com  
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For a child to LEARN something 
NEW, i t  N E E D S  to be 

R E P E A T E D  on average 
8 TIMES. 

For a chi ld to UNLEARN an old behavior 
& REPLACE with a new behavior,  
the new behavior must be REPEATED on 
average 2 8  T I M E S .  

www.PBISArizona.com  

Behavior Management Strategies 
 8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

 

www.PBISArizona.com  
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BERT.asu.edu	

Create 
Expectations 

Teach 
Expectations 

Reinforce 
Expectations 

If we look for DISRUPTIVE behaviors, 
we will get MORE disruptive behaviors. 

If we look for POSITIVE behaviors, 
we will get MORE positive behaviors. 

WHY?  Because you find what you look for 
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REINFORCEMENT / FEEDBACK  ESSENTIALS 

ü STATE THE EXPECTATION  
§ “Thank you for being responsible…..” 
§ “I see you are being safe….” 

ü STATE THE SKILL  
§ “By raising your hand and waiting to be called on.” 
§ “By wearing your ID on campus.” 

ü DELIVER REINFORCEMENT/FEEDBACK! 

Emphasize Positive Behavior 
 

´ Ratio of 
Interactions 
´ Positive 

Interaction: 
acknowledging a 
positive behavior 

4:1 Recommended 

Cool Tool: Classroom Self Assessment 
PBIS.org  

www.PBISArizona.com  
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´ Minimum 4 instances of positive recognition for every correction 
(4:1 positive to negative ratio). 

´ Begin each class period with a celebration. 
´ Establish behavioral momentum 
´ Provide multiple paths to success  
´ Group contingencies, personal contingencies, etc 
´ Hall of Fame/Best Behavior Contest 
´ Track/Recognize Prosocial Behaviors 
 

Emphasize Positive Behavior 
 

“Kind words can be 
short and easy to 
speak but their 
echoes are truly 
endless” – Mother 
Teresa 

www.PBISArizona.com  

Ways to Recognize Positive Behaviors 
•  Positive statements/acknowledgements 
•   good behavior tickets 
•  Class-wide good behavior contests 
•  Location specific positive reinforcement for 

demonstration of positive strategies  
•  Authority figure recognizes & rewards positive 

behavior instead of negative behavior. 
•  Part of grade reporting 
´  Classroom currency (Dowdy Dough, Benson 

Bucks) 
´  Raffle Tickets 
´  “Paw” Cards 
´  Classroom marble jar, tracking chart, etc (or 

any means that measures  success) 
 

 www.PBISArizona.com  
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Delivering Effective Positive Recognition 
´  Acknowledge the positive behavior in specific terms. 

 EX: �I noticed you are working quietly on the activity….� 

´  Link it to the expectation. 
 EX: �…..doing so shows me you are being a responsible scholar.� 

´  Add positive praise and announce it. 
 EX: �Excellent work being a responsible scholar.� 

 
Remember to make it: 

Immediate 
Frequent 

Enthusiastic 
Personal 

Descriptive 
Varied 

www.PBISArizona.com  

Behavior Management Strategies 
8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  
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Routines 

´ Establish predictable schedules  
´ Teach & make smooth, rapid 

transitions between activities  
´ Schedule non-instruction time 
´ Clear set-up and instructions 

´ Whole & Small group activities 
´  Independent activities 

´ Map & plan “traffic patterns” 
 

www.PBISArizona.com  

Questions for Planning Physical Space 

•  How many students will you have in the room at 
one time? 

•  How should your pupil’s seats be grouped? 
•  What kinds of activities will be taking place in your 

classroom? 
•  Do any students need to more space than others?  

If so, is it for certain activities or for most of the 
day? 

•  How is movement in the classroom to be 
regulated? 

•  What can you do to create a sense of well-being 
and safety for your students in your classroom? 

 

 

 
 

Desks in clusters 

Desks in circles 

Desks in a horseshoe 

www.PBISArizona.com  
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Behavior Management Strategies 
 8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  

Maximize Engaged Time 

Active Supervision  
´  Maximize opportunities for student 

responses 
´  Cueing & reinforcing efficient transitions 
´  Teach & cue self-management strategies  
´  MIA:  Move ~ Interact ~ Acknowledge 
 

Increasing Opportunities 
 to Respond  

´  Encourages everyone to become involved 
in learning. 

´  Increases rates of responses of all learners. 
´  Increases attainment of material presented. 
´  Allows reluctant learners a secured 

environment to practice. 
´  Decreases inappropriate or off task 

behavior. 

 

www.PBISArizona.com  
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Behavior Management Strategies 
 8 simple techniques 

1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  

Pre-Correcting Problem Behavior 

Key Points 
´  �Pre-� means before; �-Correct� means after 
´  �Pre-Correction� means anticipating problem behavior and intervening beforehand 
´  Problem behavior is prevented 
´  Expected behavior replaces problem behavior  
 

www.PBISArizona.com  
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Seven Steps of Pre-Correction 
1.  Identify the context (trigger) 

and predictable problem  
behavior 

2.  Specify expected (replacement) 
behavior 

3.  Systematically modify the 
context 

4.  Conduct behavioral rehearsals 
5.  Provide strong reinforcement 

for expected behaviors 
6.  Prompt expected behavior 
7.  Active supervision of behavior 
 

DEMONSTRATE 
 BEHAVIOR 
 

REINFORCE 
 

CUE 
 

Pre-Correction Examples 

�Before we line up, remember walk in a straight line, quiet voices with hands to self� 
 

�Before we break into group work, if you need help -- remember you can ask a peer in your work 
group quietly for help, and if they don’t know the answer, go on to the next problem, and you can 
ask me at the break.� 

 
As students enter the classroom, the teacher points to a visual schedule that prompts students to 
pick up their folders, go straight to their desk, and to get started quietly on the warm-up activity on 
the board, while saying, �Make sure to follow the schedule.” 

 
Teacher raises hand above head as a visual prompt, saying, �If you know the answer to this 
question, raise your hand.� 

www.PBISArizona.com  
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Behavior Management Strategies 
 8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  

Nine Ways to Increase Compliance 

1.  Use a directive not a question 
2.  Distance 
3.  Two requests 
4.  Loudness of request 
5.  Time 
6.  More start requests instead of stop 

requests 
7.  Non-emotional instead of emotional 

requests 
8.  Descriptive Requests 
9.  Reinforce Compliance 
 

www.PBISArizona.com  
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Precision Requests             Compliance  

Behavior Management Strategies 
 8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

 

www.PBISArizona.com  
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What are Consequences? 
Consequences follow behavior 

Consequences may be positive or negative 

Positive consequences are delivered to: 
1.  Provide immediate feedback that behavior is acceptable or desired 
2.  Increase likelihood behavior will be repeated (reinforcement science) 

Negative consequences are delivered to: 
1.  Provide immediate feedback that behavior is unacceptable 
2.  Increase likelihood behavior will not be repeated (punishment science) 

 
 
 
 
 

www.PBISArizona.com  

Tips for Positive Consequences 

ü Behavior must be described, modeled, and practiced 
with feedback 

ü Four to one rule – acknowledgements should 
outnumber corrections 

ü  Positive Language – positive recognition when 
reached, not if reached 

ü Earned acknowledgement cannot be taken away 

ü Acknowledgement should be immediately provided 
when behavior is exhibited 

ü Always pair with verbal/social acknowledgement 

ü Vary types of positive consequences 
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Examples of Positive Consequences 

´ Teacher praise 
´ Demonstrations of teacher approval 
´  Positive feedback / acknowledgement 
´  Points (leading to privileges and rewards) 
´ Contingent use of breaks, privileges 
´ Access to special activities 
´ Contracts and token economies 
´ Mystery awards 
´  Public recognition (class-wide and school-wide) 
´ Menus (store, list of reinforcers) 
´ Various combinations of reinforcers 
´  Parent contact / home notes 

´  Deliver negative consequences following occurrence of problem behavior 
´  Consequences should be mild 
´  More serious consequences usually delivered by administration 
´  Follow negative consequences with positive consequences at earliest 

appropriate opportunity (�fair pair�) 
´  Ratio of positive to negative consequences should be at least 4:1 
´  Maintain student’s respect and dignity when administering consequences 
´  Understand clearly which behaviors warrant classroom follow-up versus an 

office referral 
´  Ensure familiarity for delivering office referrals 
´  Ensure familiarity with crisis or emergency procedures 

Procedures for  
Using Negative Consequences 
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Examples of Negative Consequences 

´  Loss of teacher attention and approval 

´  Loss of privileges 

´  Loss of the opportunity for a reward 

´  Time out or removal from activity 

´  Restitution or make-up service help 

´  Isolation 

´  Overcorrection 

´  Response cost 

´  Parent contact and conference 

´  Offer choices 

´  Logical, reasonable, rational 

Logical 
Consequences 

 

Punishment 

TE
A

C
H

 

C
O

N
TR

O
L 

VS	

•  Leaves	student	feeling	of	
control	

•  Uses	thinking	words	
•  Provides	choices	with	limits	
•  Given	with	EMPATHY	
•  Teaches	responsibility	
•  Focuses	on	internal	locus	
of	control	

	

•  Leaves	student	feeling	
helpless	

•  Uses	fighTng	words	
•  Demands	compliance	
•  Given	with	ANGER/
EmoTonal	ReacTon	

•  Student	focuses	on	adult	
rather	than	choices	
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Tip on Offering Choices  

Offer the POSITIVE consequence first, followed by 
the negative consequence 

´ This allows the child to hear something positive.  If the negative was stated first, the child could perceive it 
as a challenge or ultimatum and shut down or escalate. 

´  Example 
´ “Please sit down so we can pass out the supplies or you will not be able to participate in this activity and 
will have to make it up later on your time.” 
´ “This is the time I have scheduled to do math. It is very important that you get it done so you can learn as 
much as you can. Recess is the scheduled time to talk to your friends. You can choose to talk now, but the 
only other time to finish math is at recess. It’s your decision.” 

Behavior Management Strategies 
 8 simple techniques 
1.  Establish and Teach Clear Expectations 
2.  Emphasize Positive Behavior 
3.  Establish Predictable & Functional Settings 
4.  Maximize Engaged Time (MIA/OTR) 
5.  Precorrection 
6.  Increase Compliance 
7.  Managing Positive & Negative Consequences 
8.  The Golden Rule 
 

www.PBISArizona.com  
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www.PBISArizona.com  

Preventative Strategies Strengthen 
 Behavior Management  

S = Structure for Success 
T = Teach Expectations 
O = Observe Positive Behavior 
 I = Interact Positively 
C = Correct Fluently 

www.PBISArizona.com  
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Thank you for your participation!!  

www.PBISArizona.com 
 

Contact us: 
info@PBISArizona.com 

623-584-6223 
 
 

Eleutheria Wellness Center: 
Yoga & Therapies 

500 N. Bullard Ave. Suite #27 
Goodyear, AZ 85338 

www.GoodyearYoga.com  


