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  PBIS Arizona
Action Plan





	PBIS
System
	Action Items
	Logistics

What will be done?
	Schedule

When will it be done?
	Evidence of Success 

How will we know if we are successful?
	Results

What was the outcome?



	Expectations System
	What are your 3-5 Expectations?

Are all behaviors on matrix positively stated and measurable?

	
	
	
	

	
	How can we increase our behavior matrix to include the community?


	
	
	
	

	
	How will we roll out our PBIS expectations at the start of the year?


	
	
	
	

	
	Other:
	
	
	
	

	
	Other:
	
	
	
	

	
	Other:

	
	
	
	

	
	Other:


	
	
	
	

	Resources Needed to achieve action items for the Expectations System

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Potential caveats & solutions to action items for the Expectations System

	Caveats
	Solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Team Notes: 
	Teaching System
	Is there an established teaching schedule for school-wide lessons?

	
	
	
	

	
	How often are teachers expected to embed expectations & share out embedding activities into lessons?


	
	
	
	

	
	Does the PBIS team have an expectation blitz procedure?

· Dates selected

· Procedures for selecting and training for blitzes


	
	
	
	

	
	How is positive progress on lessons monitored?


	
	
	
	

	
	Other:

	
	
	
	

	
	Other:
	
	
	
	

	
	Other:
	
	
	
	

	Resources Needed to achieve action items for the Teaching System

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Potential caveats & solutions to action items for the Teaching System

	Caveats
	Solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Team Notes: 
	Reinforcement

 System
	Do the teachers classroom systems track positive behaviors or mostly clip down? How can we increase tracking positive behaviors?

	
	
	
	

	
	Does the school-wide system include: Frequent, Intermediate, Long-term, Staff?


	
	
	
	

	
	How do we keep the reinforcement system meaningful to the students and staff?


	
	
	
	

	
	How are families and the community involved: 

· Home communication, YMCA/community programs


	
	
	
	

	
	Other:

	
	
	
	

	
	Other:

	
	
	
	

	
	Other:
	
	
	
	

	Resources Needed to achieve action items for the Reinforcement System

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Potential caveats & solutions to action items for the Reinforcement System

	Caveats
	Solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Team Notes: 
	Accountability
System
	What are the procedures/interventions teachers are expected to follow when minor behaviors occur?

	
	
	
	

	
	How often and How are teachers trained on accountability behavior & classroom management strategies?


	
	
	
	

	
	Is there a streamlined referral process  (from referral – data entry – progress monitoring)?


	
	
	
	

	
	Other:

	
	
	
	

	
	Other:

	
	
	
	

	
	Other:
	
	
	
	

	
	Other:


	
	
	
	

	Resources Needed to achieve action items for the Accountability System

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Potential caveats & solutions to action items for the Accountability System

	Caveats
	Solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Team Notes: 
	Data
 System
	What is your school’s ODR Rate?
	
	
	
	

	
	BIG 4
	
	
	
	

	
	What is the most common problem?
	
	
	
	

	
	What time of day is most problematic?
	
	
	
	

	
	What location has the most violations?
	
	
	
	

	
	What day of the week has the most violations?
	
	
	
	

	
	Other:
	
	
	
	

	Resources Needed to achieve action items for the Data System

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Potential caveats & solutions to action items for the Data System

	Caveats
	Solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Team Notes: 
