
Team Charter

PBIS Leadership Team

	School Name: 
	Date Established: 


A Team Charter outlines the purpose of a team and defines the team’s structure.  Members of the SW-PBIS Team must include at least one administrator, general ed. teacher, special ed. teacher, non-classroom staff, behavior specialist, parent/community member, and student (optional).

	Team Role
	Name and Email
	School Role

	Leader
	
	

	Facilitator
	
	

	Recorder
	
	

	Data Profiler
	
	

	Timekeeper
	
	

	Member
	
	

	Member
	
	

	Member
	
	

	Member
	
	

	Member
	
	


PURPOSE: Create a statement of purpose for this team that includes specific end results or outcomes.

DECISION MAKING PROCESS: Describe the process used to make team decisions and evaluate decisions and actions.
NORMS: List the expectations and behaviors that you choose to hold yourselves accountable to during each meeting. Example: start+end on time, cell phones off, open minded, etc.

MEETING DATES and TIME: Teams are expected to meet twice monthly during the planning year.

	LOCATION:

	Date
	Time
	Date
	Time

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


