
8/8/16	

1	

Leader 

• The Team Leader is responsible for moving the team to 
accomplish its meeting tasks by providing an agenda 
and managing the team. 
 

Facilitator 

• The Team Facilitator makes things happen with ease.  
• The Team Facilitator helps the group with the process, 

with the "how" decisions, and with digging deeper for 
information. 

Recorder 

• The Team Recorder is responsible for writing down the 
team's key points, ideas, process, and decisions 
recording only the facts and avoiding editorializing.  

Subcommittee: Data Analysis (2 members) 

• The Data Analysis subcommittee collects, organizes, 
keeps, and updates the team and staff with the current 
data information.  

Subcommittee: Tier 2 Planning/Coordination (2 
members) 

• The Tier 2 Planning subcommittee develop a plan for the 
required Tier 2 tasks involving logistics, interventions, 
criteria, progress monitoring and training. 

Subcommittee: Tier 1 Implementation (2-3 
members) 

• The Tier 1 Implementation subcommittee will oversee and 
report on PBIS tier 1 implementation, and assessment. 


